New Homefinder Lettings Policy
Questions you may have
General 
Why are you changing the Homefinder Lettings Policy? 
There are a number of reasons. 
The Policy has not been updated since 2019 and so what the government expects of Council’s in respect of letting homes and what local residents expect has changed. 
Demand for affordable housing is higher than it has ever been, and it is important the Lettings Policy focuses on assisting local residents in the most urgent housing need. 
Did you consult on the new Homefinder Lettings Policy? 
Yes. 
Applicants, tenants, residents and agencies we work with were all asked for their views on the existing Lettings Policy, what was working and what could work better. We used this to draft a new Lettings Policy,  this was made available for comment before a final version was produced. 
When did the new Homefinder Lettings Policy get approved?
Ashfield and Mansfield DC approved the new Homefinder Lettings Policy in February 2026.
Why has there been a delay between the new Policy being produced and it being implemented? 
The current Homefinder ICT system reflects the existing Lettings Policy. When the Policy changes so the ICT system needs updating. ICT changes cannot be made until the Policy is approved, the ICT changes then need testing, hence the delay. 
THE NEW Policy will be implemented from 27th October 2026

Qualifying to join the Housing Register
Have you changed the rules for who is eligible to join the Housing Register (waiting list)?
Yes. 
A number of applicants who were eligible to join the Housing Register under the current Lettings Policy will not qualify to join under the new Policy. A brief summary of those who will not qualify under the new Lettings Policy is included below (for a more detailed summary see Quick guide to proposed changes V3 local connection.docx
Applicants whose net household income is above the following;

· Singles, couples, sharers - £28,000
· Family - £43,000
· Applicants with savings over £6000
· Applicants who homeowners (unless they have an assessed band 1 emergency need)
· Applicants who owe a debt of £1000+ to a private landlord
How will you check the income and savings of applicants?
All new applicants will be asked to answer a number of pre-qualifying questions before being allowed to complete a housing application, this will include questions about income and savings. 
All new and existing applicants will be asked to prove their income and savings when they match for a property. An applicant could have an offer withdrawn if the evidence provided means their income and savings are above the amount stated in the Lettings Policy.  
How did you set the income limits? 
We considered how much income an applicant would need to access private rented accommodation that is suitable for their needs. We based this on average rents in the Ashfield and Mansfield areas. 
How do you calculate an applicant’s income? 
Calculations are based on the income of all household members over the age of 18. 
Net household income is used, what is include and excluded is listed below. 
Income to include
· Net earnings from employment (take-home pay)
· Net profits from self-employment
· Occupational and state pensions
· Universal Credit (excluding any housing costs element)
· Jobseeker's Allowance (JSA)
· Employment and Support Allowance (ESA)
· Income Support
· Carer's Allowance
· Maintenance payments received
· Regular income from savings, investments or rental property
· Any other regular income received by household members
Income to exclude
· Housing Benefit
· Universal Credit housing costs element
· Discretionary Housing Payments (DHP)
· Personal Independence Payment (PIP)
· Disability Living Allowance (DLA)
· Attendance Allowance
· Armed Forces Compensation payments
· Child Benefit
· Foster care allowances
· One-off payments, gifts or inheritances
Why have you excluded homeowners?
Most homeowners who are on the Housing Register are placed in housing need band 5 as their home is considered suitable for their needs. The new Lettings Policy focuses on assisting those in most need, hence the decision to remove most existing homeowners. 
Should a homeowners circumstances change and they need assistance with urgent rehousing, they can reapply to join the Housing Register.
Why exclude applicants with a debt to a private landlord? 
Under the current Lettings Policy, social housing tenants who owe a debt of £1000+ to their landlord are excluded from joining the Housing Register. Private tenants who owe a similar debt are not excluded. The change ensures a consistent approach. 
What about local connection rules? 
It is important that applicants wishing to be rehoused can demonstrate a strong local connection to the Ashfield and Mansfield area.
For those whose current local connection is through family members (as opposed to living here) they will be required to demonstrate that a close family member has lived in Ashfield or Mansfield for 5+ years and that they provide or receive support from the applicant. 
What about asylum seekers, are you allowing them to join the Housing Register and be prioritised for housing? 
Asylum seekers are not currently eligible to join the Housing Register and so are not considered for social housing. The new Lettings Policy does not change that.
What will happen to my application if I no longer qualify to join the Housing Register under the new Lettings Policy? 
If you are an existing applicant and you no longer qualify to join the Housing Register under the new Lettings Policy, we will write to you to advise you of the reason for this and the date your application will be closed. You will have the right to request a review of the decision, how you do so will be explained to you. 

Priority bands
We applicants continue to be placed in a housing need band under the new Lettings Policy? 
Under the new Lettings Policy each applicant will continue to be placed into a band that best represents their housing needs. 
Band 5, the lowest housing need band will be removed for all new housing applicants. Band 5 is being retained by Ashfield for all existing applicants, but Mansfield is removing it for applicants administered by them.  
Why is band 5 being removed? 
An applicant is placed in band 5 if they have no housing need, that is to say their current home is considered suitable for them. Applicants in this band stand very little chance of being rehoused. The new Lettings Policy does focus increasingly on those in housing need, hence removing band 5 for all new and some existing applicants. 
What other banding changes are being introduced? 
Other band changes include the following;
· Social housing tenants in Ashfield and Mansfield who are under occupying their home will be placed in band 1 (currently band 2) so they can find accommodation more quickly
· Care leavers will be placed in housing need band 1 (currently band 2), meaning they do not need to seek help as homeless when their care placement ends. 
· Those in supported housing who are ready to move on into independent living will be placed in housing need band 2
· Band 3 ‘Golden tenant’ will be removed as will Band 3 awarded for applicants who have children living above ground floor and those who lack a garden. 
Why is extra priority being given to social housing tenants who are under occupying their home? 
A significant number of tenants are left in sole occupation of a family home when their children grow up and leave. These properties are in the highest demand from those on the waiting list and so giving tenants added priority to move should mean that their property is returned sooner and can be relet to those on the Housing Register.
Why should those in supported housing be prioritised for a move? 
Ensuring those who are in supported housing can move on into independent living when they are ready to do so means that valuable bedspaces are freed up and can be made available for those who need them. 
Why are you removing band 3 ‘Golden Tenant’ and band 3 for those with children living above ground floor (or lacking a garden)? 
It is because these applicants are in accommodation that is generally considered suitable for their needs. The new Lettings Policy will be focused more on those applicants with an urgent housing need. 
Are there any other Policy changes? 
One other change to note is that applicants who have children of the opposite sex will be assessed as needing an additional bedroom when the eldest child reaches the age of 8. Under the current Policy, they are expected to share until the age of 10. 
The change reflects the length of time it is taking for families to be rehoused and ensuring we are doing our best to ensure children or the opposite sex are not sharing into their teen years. 

Notifying applicants
How will you notify applicants if they are affected by the new Lettings Policy?
Under the new Lettings Policy, some existing applicants will no longer qualify to join the Housing Register and others could see their band change. 
If you are affected by the changes, your administering Homefinder Team (Ashfield or Mansfield) will write to advise you of the change, how it affects you and what you can do if you wish to appeal the decision. 
If you an existing applicant and you are not affected by the Policy changes, you will not be contacted. 
When and how will applicants be contacted? 
The new Lettings Policy is implemented from 27 October 2026. The intention is to write (not email) to those affected by mid-September at the latest. 
What happens to those who are affected by the changes and have appealed the decision
Applicants will be encouraged to submit evidence to support their appeal. 
The appeal will be considered by the Administering local authority (Ashfield or Mansfield) and the applicant notified of the outcome. If the appeal is upheld (the applicant is successful), the application will be reinstated with no detriment. 
There is no further right of appeal for those whose appeal is unsuccessful. 
What happens to applicants who have bid for properties advertised through the Homefinder scheme immediately before the new Lettings Policy is implemented? 
If you have bid for a property in the run up to the new Lettings Policy being implemented, and the property has not been let before the implementation date, then the shortlist of applicants created at the time will be honoured. 
As an example, an applicant is placed in housing need band 3 as they are a golden tenant. They bid for a property and match in position 5 out of 10 applicants. If the property has not been let by the time the new Lettings Policy is implemented, they will stay in bid position 5 for that property even if their status or the banding of their application is to change. The change will only apply for properties the applicant bids for after the Policy implementation date.  
What happens if I bid for a property after the new Lettings Policy is implemented and I am later found not to qualify?
If you bid for a property after the implementation date, the new Homefinder Lettings Policy will apply. If you are shortlisted for a property and it is subsequently found that you do not meet the eligibility or qualification criteria set out in the Homefinder Policy, any offer will be withdrawn, and your application will be closed in accordance with the Policy. This could include cases where an applicant does not meet the income, savings, local connection, or other qualification requirements.

